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. FROM ¢ F, %, M. Jammay
SR Director of Personoel

SUBIECT t Performance Appraisal System

1. Action Pequested: None. 'The attached memorandwm for youx

signature and the periovsance evaluation material is forwsrdad in
Tesponse to your vequest of 13 Septewber 1978,

2. Attachment A is tho memorandum to the Secretary, fxecutive
Advisory Oroup advising of your review of the Ierformence Bvaluation
Task Force Report amd your proposals for substantive irclusions in
the revised format. This meworandum requires a rosponse from the
poibiers of the Executive Advisory Group by 27 Septewber.

%, Torwarded as Attachwent B is a copy of the draft of a3 revised
Performance Appraisal Report which we have iad in process using the
Task Force recormendations as puidance, ¥We have added two sections
to the draft to nrovide for your proposals for the work planning
section and the svaluation of potential. Included with the draft is
a soven polnt rating scale with descriptive definitions, This is a

- working paver, not a finalized product, e e

" &4, YTor eass of review in considering the cosments of the Hsads
of ths Career Services on the Task Foerce recommandatiens, included
as Attaclkzent C s a motrix of the recormendations and vesponscs.
The mejority of the recommendations weve accepted by all comonents.
The only recorpendation ¢n which there are styong differences is the. .
one which would prohibit informal imput to pancl deliberations,
While related, this is not a hasic part of the Performance Appraisal
systen substance or format. The requiresment for documentation of
the informel intorinm review was also a point of differsnce but rot as
strong ns on panel input. Minor aress of difforence wers the use of
the seven point scals, justification of the individual vatings and _
the opticn of the Careey Service to have an adlendum to cover evaluaticn
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elements which ave of concern r.ml}r to that component., The recomwendas«
tion for the optionel 101, mmder agreed-to ﬂmmd rules, was endorsad
by all components except .m’x(,, which supports a mandatory progzas,
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